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First Breakout Group Results—Raw Data

Participants at the Freight Planning Workshop were instructed to review the transportation planning process steps and enabling elements as described in Jim Cramer’s presentation (See Guidebook), and to brainstorm strengths, weaknesses and opportunities for improvement within each step or element.  Next they were asked to assign a dot to the idea in each step or element that they felt was most important in improving the consideration of freight.  The results of the groups overall were tallied and participants were assigned two “opportunities” to develop further in the second breakout session, with at least one being a priority to their group.  The raw data from the first breakout sessions (each group’s ideas and voting results) are provided here.  Table 1 summarizes these results and identifies the top priorities across groups (identified in Blue) that were developed further in Breakout session #2 (a detailed summary in Microsoft Powerpoint format of breakout group results overall and for each Breakout group in session #2 is provided in this Resources section).

Consolidated Results of Breakout Groups by Major Idea Area:

	Planning Process Area
	Recommendation for Improvement
	# VOTES

	Transportation Planning Process Steps

	Identify & Analyze Alternatives/Deficiencies

	Recognition of Private Sector Time Criticality

	3

	Identify/Analyze
	Create ways to quantify evaluation criteria
	1

	Identify/Analyze
	Involve private sector in this step
	2

	Identify/Analyze
	Identify cross-modal issues—how modes should work together for efficiency
	3

	Identify/Analyze
	Intermodal policy must have role
	3

	Develop/Evaluate Alternatives
	
	

	Prepare/Adapt LRPs

	This is different from the Long Range Vision which does not have a time horizon—Develop a vision
	5

	Prepare/Adapt LRPs
	Engage private sector with quick fixes to show the benefits of long range planning
	4

	Prepare/Adapt LRPs
	Long range plans should be renewed on 3, 5, 10 year horizons
	1

	Prepare/Adapt LRPs
	Continued awareness will result in better acceptance of freight considerations
	5

	Prepare/Adapt TIPs
	Develop separate freight programming process
	1

	Prepare/Adapt TIPs
	Develop better performance measures to gauge freight movement
	1

	Prepare/Adapt TIPs
	Improve prioritization for more enduring TIPs
	2

	Prepare/Adapt TIPs
	Form multi-state corridors to look at regional priorities
	2

	Prepare/Adapt TIPs
	Involve private sector more
	4

	Enabling Elements

	Goals & Objectives

	Identify freight related performance measures; make freight a priority
	9

	Goals & Objectives
	Define federal role in freight planning with flexible mandate for goals/objectives, and beyond DOT agency
	5

	Goals & Objectives
	Educate shippers and carriers on issues related to freight movement
	4

	Goals & Objectives
	Bring needed parties (ie private sector) to the proper planning forum for their inputs
	5

	Data
	Develop strategic freight data and analytical capabilities.
	6

	Data
	Develop a family of freight models
	3

	Data
	Establish a consistent set of freight data available to all levels of governments, the public, and private industry
	6

	Data
	Develop Freight Data Architecture

	3

	Data
	Use data to look at greater freight picture with data
	2

	Public/Agency Involvement
	Conduct outreach efforts to engage and educate shippers, carriers, general public, and local decision makers
	5

	Public/Agency Involvement
	Use easily-implementable “jump-start” projects as a way to energize the private sector and more fully involve them in the planning process
	4

	Public/Agency Involvement
	Broaden voting membership to include freight
	5

	Public/Agency Involvement
	Establish performance measures for freight
	6

	Public/Agency Involvement
	Increase education/awareness among the general public and public officials on the beneficial impacts of freight on communities/economy

	4+

	Technical Tools
	Develop freight demand models and analysis tools
	1

	Technical Tools
	Tools need more focus on purpose (passenger/goods) than mode (captured as key theme)
	6

	Technical Tools
	Need experts to develop models for freight
	5

	Technical Tools
	Develop state of the art commodity flow model
	3

	Technical Tools
	Link models to national level for good analysis (See create family of freight models in “Data” section)
	3


Table 1:  Summary of top priorities of Breakout Groups in Session #1

Group A Output: (red indicates priority idea areas)
	Goals and Objectives
	Red Dot Votes

	 
	-freight incorporated in one of 7 planning factors
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-not clearly defined goals/objectives
	 

	Weaknesses
	-public sector doesn't volunteer information, i.e., transportation plans
	 

	 
	 
	 

	 
	-pay the private sector to participate in planning process
	0

	Opportunities
	-standardization across nation for efficiencies
	0

	 
	-private sector needs to be aware of information available
	0

	 
	-educate private sector
	 

	 
	-identify freight related performance measures; make freight higher priority
	6

	
	
	

	
	
	

	Organization
	Red Dot Votes

	 
	-inland port commission address freight issues includes private sector
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-private sector - don't know anything about planning
	 

	Weaknesses
	-don't have private sector representatives
	 

	 
	-relience on MPOs ??
	 

	 
	-constraints of state boundaries
	 

	 
	-we don't think regionally
	 

	 
	-part of planning structure
	0

	Opportunities
	-link between advisory and private sector committee
	0

	 
	-work with ATA membership in planning process
	0

	 
	-states should take the lead
	 

	 
	-consider wider scope (i.e., corridors) "trade routes"
	4


Group A Output (cont.): (red indicates priority idea areas)
	Public Involvement
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-abstract planning process I.e. 20 years stretch
	 

	Weaknesses
	-bad public perception of trucks; mental disconnect
	 

	 
	-lack of understanding of purpose of freight system
	 

	 
	-total policy might be flawed
	 

	 
	-form cross function of people, build plan from grassroots up
	0

	Opportunities
	-broader total transportation needs not in local isolation
	0

	 
	-invite public/private citizens to show up with public sector hearings
	0

	 
	-public outreach through media
	0

	 
	-MPO freight advisory committees
	0

	 
	-planners/officials should attend trade association meetings I.e. ATA
	0

	 
	-involve public (by paying them) at critical meetings to attend and participate
	5

	 
	-look at corridors, tarriffs, labor rates
	0

	
	
	

	
	
	

	Data
	
	Red Dot Votes

	 
	-reliable data is "good" 
	 

	Strengths
	-gather as much data as possible in Canada
	 

	 
	 
	 

	 
	-lack of "good/reliable" data
	 

	Weaknesses
	-data collection @ border crossings with Canada, FHWA cannot collect
	 

	 
	-data sources private and competitive nature
	 

	 
	-classification data is weak
	 

	 
	-cost of data is high
	 

	 
	-better data sources
	0

	Opportunities
	-gather simplistic operational type of data
	0

	 
	-need more classification data
	0

	 
	-functional class data (gather)
	0

	 
	-look at greater/broader freight picture (intermodal nature)
	2

	 
	-forward thinking of freight issues
	0


Group A Output (cont.): (red indicates priority idea areas)
	Technical Tools
	Red Dot Votes

	 
	-only have highway models
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-don't have rail, water, air models
	 

	Weaknesses
	-do we have the same tools?
	 

	 
	-basic tools have not changed for many years
	 

	 
	-do we need more tools? R&D?
	0

	Opportunities
	-teach people how to use tools
	0

	 
	-need to show in-depth level of detail
	 

	 
	-go beyond state borders
	0

	
	
	

	
	
	

	Identify and Analyze
	Red Dot Votes

	 
	-success in modeling and ? (Canada)
	 

	Strengths
	-good data collection system
	 

	 
	 
	 

	 
	-are we recognizing what the data is showing?
	 

	Weaknesses
	-are we interpreting data correctly?
	 

	 
	-can we account for economic force? I.e. going back to warehousing!
	 

	 
	-don't have all information to identify and analyze
	 

	 
	-change the forecast
	0

	Opportunities
	-look for change in trend
	0

	 
	-toll highways and build quickly
	 

	 
	-integration of truck, rail, water, air, bikes (cycles) intermodal transportation has to play a major role
	3

	 
	-convince/entice people to take mass transportation
	 

	 
	-change in culture
	 

	 
	-look at everything that can become a pressure point
	0


Group A Output (cont.): (red indicates priority idea areas)
	Develop and Evaluate
	Red Dot Votes

	 
	-good network of information sharing
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-we think we have all alternative, but do we?
	 

	Weaknesses
	-passenger related travel demand management
	 

	 
	-political process
	 

	 
	-politicians don't look at it from technical side
	 

	 
	-work in groups (task forces) 
	0

	Opportunities
	-once project is programmed implement it! 
	0

	 
	-freight as a major consideration
	5

	 
	-performance measures of benefits to public and freight
	0

	
	
	

	
	
	

	Prepare and Adopt the LRP
	Red Dot Votes

	 
	-updated every three to five years; "flexible"
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-changing long range forecast
	 

	Weaknesses
	-not enough "what if" questions are asked on policy decisions
	 

	 
	-don't know range of opportunity
	 

	 
	-not individual element for freight, i.e., truck network in MPOs
	 

	 
	-how do we address fluid terminals?
	0

	Opportunities
	-build contacts with trucking industry
	0

	 
	-inventory data, a "base map"
	0

	 
	-LRP is different from LR Vision - create a vision which does not have a time horizon.  What do we want to look like?
	5

	 
	-do we need a vision 50 - 60 years out
	0


Group A Output (cont.): (red indicates priority idea areas)
	Transportation Improvement Programs (TIPs)
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-expand funding to freight activities (CMAQ)
	 

	Weaknesses
	-controlled funding (locally)
	 

	 
	 
	 

	 
	-open up qualification process for freight - make it transparent
	0

	Opportunities
	-develop better performance measures to gauge freight movement
	1

	 
	encourage selection of freight projects
	0

	 
	 
	0

	
	
	

	
	
	

	Implementation
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0

	
	
	

	
	
	

	Financial Plan
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0


Group B Output: (red indicates priority idea areas)
	Goals and Objectives
	Red Dot Votes

	 
	-can set national vision
	 

	Strengths
	-already some similarities in goals/objectives (eg. Safety, maintenance, etc.)
	 

	 
	-similar performance measures
	 

	 
	-term limits on MPO policy boards - establish long term goals (timing)
	 

	Weaknesses
	-inconsistent goals at local, state, federal level
	 

	 
	-public impatience for products/now - forces commoditiies to truck.  E-commerce challenge goals of mobility
	 

	 
	 
	 

	 
	-to achieve consitent goals - systematically to establish new organizational structure
	0

	Opportunities
	-to expand goals discussion to private sector
	0

	 
	-to expand passenger goals focus and measures to freight
	0

	 
	 
	 

	
	
	

	
	
	

	Organization
	Red Dot Votes

	 
	-MPO process exist locally
	 

	Strengths
	-open forum
	 

	 
	-trucker association
	 

	 
	-different regulations by feach state and countries
	 

	Weaknesses
	-discussion tends to focus by mode vs. function
	 

	 
	-shippers not prepresented
	 

	 
	-too many agencies with pieces of regulations
	 

	 
	 
	 

	 
	-tri-lateral forum/CEO, Governors, Canada, Mexico, industry, DOT Sec.
	0

	Opportunities
	-one stop shop 
	0

	 
	-need liasons from private sector to represent them
	0

	 
	-all DOTs need "freight" person or program/expert
	 

	 
	-ONEDOT/freight person
	0


Group B Output (cont.): (red indicates priority idea areas)
	Public Involvement
	Red Dot Votes

	 
	-Third party logistics - know more about how the system works
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-shippers are out of the loop/D.M done by shippers
	 

	Weaknesses
	-meetings: the number and time is not convenient to shippers
	 

	 
	-shippers lack interest/time frames/where fit and can have impact
	 

	 
	-education and training (public and private need to understand each others perspective)
	0

	Opportunities
	-mid-level professional exchange (public/private) to understand how each thinks
	0

	 
	-international professional exhange ERASMUS
	0

	 
	 
	0

	
	
	

	
	
	

	Data
	
	Red Dot Votes

	 
	-information available for public education/use
	 

	Strengths
	-lots of data out there
	 

	 
	 
	 

	 
	-don't have data organized to explain options
	 

	 
	-multiple groups paying for the same information
	 

	 
	-data is powere/don't want to share/proprietary
	 

	Weaknesses
	-expensive to buy and models are expensive
	 

	 
	-need data at the national level from the private sector of where private transfer centers are
	 

	 
	private sector needs to get something out of this - opportunity to share, everybody gets something
	 

	 
	-establish consistent set of freight data available to all levels - local, state, federal
	3

	Opportunities
	-ask Congress for data and money
	0

	 
	-Federal funding help
	0

	 
	-ask private sector for data
	0

	 
	-universities
	0

	 
	 
	0


Group B Output (cont.): (red indicates priority idea areas)
	Technical Tools
	Red Dot Votes

	 
	-lots of analysis on quality of pavements and need to apply
	 

	Strengths
	-ITS development/advancements
	 

	 
	 
	 

	 
	-don't have technical tools to look across modes - maritime/rail/truck - private sector
	 

	Weaknesses
	-lack of tools to analyze freight (gerryrigging modes) 
	 

	 
	-3 trucks to each household/need information sharing between private sector folks
	 

	 
	-potential to use to build in time - best practices, Toyota model, time definite delivery
	0

	Opportunities
	-driver alert (weather and hazards)
	0

	 
	-ITS/related - EZ Pass National to generate information and give for real time for operational needs (give and get information)
	0

	 
	-potential to link models - at national level to do good freight analysis
	3

	 
	-GIS integration into D.M.
	0

	
	
	

	
	
	

	Identify and Analyze
	Red Dot Votes

	 
	-know where deficiencies are: under weight bridges, bad pavements, congestion bottlenecks (possibly NOT operatoinal deficiencies
	 

	Strengths
	-people are starting to think about freight "systems" (in larger context)
	 

	 
	 
	 

	 
	-planners not well trained in freight issues
	 

	Weaknesses
	-few planners dedicated to freight
	 

	 
	-no good way to analyze effects/evaluate freight vs. traditional projects
	 

	 
	-land use decisions do not consider freight impact
	 

	 
	-freight requires thinking out of the state box
	 

	 
	-need to rethink - from bottom up - look for problem specific issue
	0

	Opportunities
	-need to develop cost/benefits that incorporate freight benefit at larger level/different than just passenger cost benefit
	0

	 
	-training/education (how to think about freight)
	 

	 
	-regional approach/multijurisdictional approach to analysis
	0


Group B Output (cont.): (red indicates priority idea areas)
	Develop and Evaluate - Evaluate Alternatives
	Red Dot Votes

	 
	(diagram; see chart)
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-need to think creatively about alternatives
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	-three level analysis: policy issues, regional, specific problem/project (see details)
	0

	Opportunities
	-funding to help finance improvements to allow easier movement state to state corridor based
	0

	 
	 
	0

	
	
	

	
	
	

	Prepare and Adopt the LRP
	Red Dot Votes

	 
	-framework for decision-making
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-coordinate transportation improvements
	 

	Weaknesses
	-focus by mode vs. function (total trip uses several modes)
	 

	 
	-LRP - too long focus (20+ years).  Need short term element
	 

	 
	-policy plans - specific issues not addressed
	 

	 
	-industry changes faster than plans
	 

	 
	-look at transit as way to help freight
	0

	 
	-educate public/private sector about what's on LRP
	0

	Opportunities
	Get specific in LRP (ex. Projects, number of lanes, inter related modes) realistic vs. idealistic
	 

	 
	-talk about "strategies
	 

	 
	-rethink/reformat plans from mode based to trip based - passenger, freight
	0


Group B Output (cont.): (red indicates priority idea areas)
	Transportation Improvement Programs (TIPs)
	Red Dot Votes

	 
	-this is where private sector will participate
	 

	Strengths
	-currently required to report out previous year's investments
	 

	 
	 
	 

	 
	-don't know projects if NOT using federal funds
	 

	Weaknesses
	-TIP ranks don't have freight factors
	 

	 
	 
	 

	 
	-quick response freight program.  Put funding to freight
	0

	Opportunities
	-make TIP work.  Make it visible and can see immediately
	0

	 
	-list "market" accomplishments
	0

	 
	 
	0

	
	
	

	
	
	

	Implementation
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0

	
	
	

	
	
	

	Financial Plan
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-freight not in tradition cost/benefit (cost local/benefit regional or national) - (who should fund)
	 

	Weaknesses
	-who defines = share
	 

	 
	-lack of knowledge of total freight funds (FRA, Army Corps) comingling
	 

	 
	-to develop plans/projects that co-mingle funds
	0

	Opportunities
	 
	0

	 
	 
	0


 Group C Output: (red indicates priority idea areas)
	Goals and Objectives
	Red Dot Votes

	 
	-traditionally MPOs have goals and objectives framework
	 

	Strengths
	-history of ISTEA
	 

	 
	-states have free reign to address freight
	 

	 
	-states and MPOs understand they need to address freight but the question is how to do this
	 

	 
	-MPOs should specifically include freight goals and objectives
	 

	Weaknesses
	-need performance objectives to to goals and objectives
	 

	 
	-federal level does not have flexibility to deal with freight
	 

	 
	-freight is gloabal in perspective, hard to deal with community level
	 

	 
	-freight shippers/carriers need to get involved
	 

	 
	-educate policy makers at all levels
	0

	Opportunities
	-educate freight (shippers & carriers)
	4

	 
	-freight movement is goal 
	0

	 
	-tie freight issue to quality of life
	0

	
	
	

	
	
	

	Organization
	Red Dot Votes

	 
	-forum for decision-making, includes most modes now
	 

	Strengths
	-highway lobby
	 

	 
	 
	 

	 
	-mostly public sector reps
	 

	Weaknesses
	-state DOTs and feds organized by mode, hinders freight because it touches all modes
	 

	 
	-highway lobby primarily geared toward capacity
	 

	 
	-highways have lots of money, none for rail, freight
	 

	 
	-some rail companies are Canadian
	 

	 
	-freight is not at the decision level - not given a vote
	 

	 
	-lack of resources to conduct freight needs analysis
	 

	 
	-get funding for freight rail infrastructure through passenger rial initiatives
	0

	Opportunities
	-organize structure needs to recognize freight by mode
	0

	 
	-tools for freight by mode/class
	0

	 
	-MPOs including/joining regional coalitions
	4


Group C Output (cont.): (red indicates priority idea areas)
	Public Involvement
	Red Dot Votes

	 
	-federal requirement
	 

	Strengths
	-environmental justice - safeguard abuses of where terminals are located
	 

	 
	-freight advisory committees
	 

	 
	-history of public involvement plans
	 

	 
	-public process in place to "oversee" public funds
	 

	 
	-more work on evaluating
	 

	Weaknesses
	-mechanisms to feed input back into process
	 

	 
	-lack of participation from trucking, rail
	 

	 
	-freight improvement perceived as negative to community
	 

	 
	-public officials feel threatened if not in loop of freight need improvement
	 

	 
	-develop relationship with truck, rail
	0

	Opportunities
	-educate public on benefit of freight improvements
	0

	 
	-formal campaign to get freight included
	0

	 
	-educate shippers and carriers on transportation planning process
	5

	 
	-change perception of "freight"
	 

	 
	-education for public on driving with trucks
	0

	
	
	

	
	
	

	Data
	
	Red Dot Votes

	 
	- REEBIE provides data
	 

	Strengths
	- Commodity flow survey, every 4-5 years, some good data
	 

	 
	- state data classification, weigh in motion, VMT
	 

	 
	-much of the data is proprietary (trust issue) by company
	 

	 
	-BTS good for national level, not much use on state and regional level
	 

	Weaknesses
	-data does not always have good track record
	 

	 
	-REEBIE only source for meaningful data (validity), expensive
	 

	 
	-Time to get data, lead time
	 

	 
	-USDOT focus on freight data (buying, etc.)
	6

	Opportunities
	-develop trust with companies and keep data proprietary yet be able to use it
	0

	 
	-establish a set of data and mandate haulers to provide it
	0


Group C Output (cont.): (red indicates priority idea areas)
	Technical Tools
	Red Dot Votes

	 
	-most travel models have capability to do truck assignments
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-no tool for intermodal modeling 
	 

	 
	-no comprehensive surveys of truck commodity flows, number of trucks, origin and destination
	 

	Weaknesses
	-No historic data - so No trends
	 

	 
	-Pavement management tools do not address truck traffic
	 

	 
	 
	 

	 
	-develop state of the art commodity flow model
	3

	Opportunities
	-research funds to develop models
	0

	 
	-tie freight/truck traffic to air quality
	0

	
	
	

	
	
	

	Identify and Analyze
	Red Dot Votes

	 
	-some MPOs (mostly larger) recognizing freight in the process
	 

	Strengths
	-some issues recognized within analysis of safety, capacity, etc.
	 

	 
	 
	 

	 
	-not into analysis part of decision process
	 

	Weaknesses
	-look at deficiencies in terms of funding category
	 

	 
	-MPOs have a hard time "quantifying" freight issues
	 

	 
	-lack of resources to conduct freight needs analysis
	 

	 
	-emphasis of inherent relationship of friehgt in categories of need analysis (I.e. safety, capacity, etc.)
	0

	Opportunities
	-identify cross-modal issues - how should modes work together for efficiency
	3

	 
	-develop freight cource for MPOs and private sector - to talk
	0


Group C Output (cont.): (red indicates priority idea areas)
	Develop and Evaluate
	Red Dot Votes

	 
	-starting to look at intermodal connectors
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-freight not at the table, particularly at initial steps of the process
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	-developing a tool to get freight into alternative mix
	3

	Opportunities
	 
	0

	 
	 
	0

	
	
	

	
	
	

	Prepare and Adopt the LRP
	Red Dot Votes

	 
	-some success stories in including freight in LRP (Alameda Corridor)
	 

	Strengths
	-forum in place, people identified - framework in place
	 

	 
	 
	 

	 
	-disconnect between public and private planning (short vs. long term
	 

	Weaknesses
	-we're only addressing high-level, high capital improvements
	 

	 
	 
	 

	 
	-engaging private sector with quick fixes then showing them benefits of long range planning
	4

	Opportunities
	-develop "set-aside" funds in MPO area for operational improvements
	0

	 
	 
	 

	
	
	

	
	
	

	Transportation Improvement Programs (TIPs)
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	-coordinate with freight folds, what direction are they going?
	0

	Opportunities
	-develop "incentive bonus" for freight category, get them in the mix
	0

	 
	-develop separate freight programming process
	1

	 
	-separate funding "category"
	0


Group C Output (cont.): (red indicates priority idea areas)
	Implementation
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0

	
	
	

	
	
	

	Financial Plan
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0


Group D Output: (red indicates priority idea areas)
	Goals and Objectives
	Red Dot Votes

	 
	-provides direction
	 

	Strengths
	-ideally can nail down what is important (people/industry) region
	 

	 
	 
	 

	 
	-no teeth if you don't follow goals and objectives
	 

	Weaknesses
	-goals and objectives are more like mission statement not structure - direction
	 

	 
	-too many 
	 

	 
	-political buy-in - don't ask politicians what they want - disconnect 
	 

	 
	-linkages of one MPO/state to other regions and states not always there
	 

	 
	-too generic to provide direction
	 

	 
	-not strong enough process to come up with real goals and objectives (better process - meaningful goals and objectives)
	 

	 
	-emphasis is on passenger interests not freight (lip service)
	 

	 
	-miss sense of timeliness and deadlines
	 

	 
	-link between freight and economic benefits not made
	 

	 
	multi-jurisdictional element not here
	 

	 
	-intermodalism not adequately addressed
	 

	 
	-doesn't really give anything - do it because we have to 
	 

	 
	-vague wordsmithing can make anything fit
	 

	 
	 
	 

	 
	-all stakeholders (public/private sector – politicians, etc.) have a say in goals and objectives
	0

	Opportunities
	-more data into goals and objectives process - better informed before set goals and objectives
	0

	 
	-establish performance measures for freight in goals and objectives - target G&O with phased to short-mid-long term milestones
	3

	 
	-evaluation criteria for goals and objectives (revisit don't just leave) open process more.
	0

	 
	-feds tell us outcome - need direction - best practices - information/data who should be included (stakeholders)
	0

	 
	-direction on including freight, intermodalism, multi-jurisdictional (from feds)
	0

	 
	-educational opportunities - freight importance - economic links etc.
	0

	 
	-more specific objectives - increase expertise in agencies
	0

	 
	-private sector needs to see more quantifiable goals and objectives
	0

	 
	 
	0


Group D Output (cont.): (red indicates priority idea areas)
	Organization
	Red Dot Votes

	 
	-do have organizations feeds MPO to state (better than nothing)
	 

	Strengths
	-MPO regional in scope
	 

	 
	-try to bring in different representation 
	 

	 
	-boards have ability to include wide range of participants
	 

	 
	-neutral professional staff provides power to MPO state
	 

	 
	-when structured intent was to include all modes
	 

	 
	-highway people have greatest influence (county engineers)
	 

	Weaknesses
	-highway perspective (engineering) doesn't always include freight interests (passenger oriented)
	 

	 
	-new constituencies have trouble getting entry
	 

	 
	-voting members are typically (receiving) entities - some operators not voting members (rail, ports, airports, trucks)
	 

	 
	-wide variation MPOs and states in technical ability
	 

	 
	-roles not clearly defined (members - private sector etc.)
	 

	 
	-not well set up to deal with competing interests I.e. truck/rail
	 

	 
	-way committees set up is problematic 
	 

	 
	-staff of recipient agencies paid by public funds - nothing for private sector/operators
	 

	 
	-MPOs don't work closely together - shared best practices
	 

	 
	-neutral and professional staff required to make process powerful
	0

	Opportunities
	-MPOs need to work together
	0

	 
	-provide reimbursement/assistance to private sector to level playing field
	0

	 
	-broaden voting membership to include freight
	6


Group D Output (cont.): (red indicates priority idea areas)
	Public Involvement
	Red Dot Votes

	 
	-federal level down pushed to involve private sector and public in planning for freight
	 

	Strengths
	-MPOs do include freight sector
	 

	 
	 
	 

	 
	-people do not understand freight (all modes)
	 

	Weaknesses
	-do not educate public on freight benefits - big picture
	 

	 
	-time schedule for PI may not be conducive to freight interests
	 

	 
	-unbalanced representation at meetings - NIMBY (not in my backyard) - show up
	 

	 
	-timeline can outlive public showing up - future interests
	 

	 
	-bigger issues of transportation planning - hard to engage public - issues don't make sense
	 

	 
	-educate general population (public/private sectors)
	0

	Opportunities
	-going out to interests (private and public) to get issues - involved in process field trips - what is important - getting on their schedule
	4

	 
	-go to freight interests (customers)
	0

	 
	-thinking in next century not 1900s - cell phones, internet - innovative ways of engagement - freight
	0

	 
	-bring public and private sector together on freight issues etc.
	0

	 
	-clarify what is in public good - freight
	0

	 
	-use of surveys - public and private sector
	0

	 
	 
	 


Group D Output (cont.): (red indicates priority idea areas)
	Data
	
	Red Dot Votes

	 
	-collect a lot of data
	 

	Strengths
	-commodity flow survey
	 

	 
	 
	 

	 
	-have so much data don't know what to do with it
	 

	Weaknesses
	-needs to be updated constantly
	 

	 
	-no data
	 

	 
	-difficult to obtain intermodal data
	 

	 
	-eliminating urban commodity flow (BTS Census)
	 

	 
	-reducing sample size
	 

	 
	-even if we know what do we do with it
	 

	 
	-difficult to access private sector data
	 

	 
	 
	 

	 
	-work among MPO's/states/feds to get data
	0

	Opportunities
	-state provide leadership - collect data
	0

	 
	-feds (states) spearhead collection and use of data - intermodalism commodities
	3

	 
	-education on what/how to use data
	0

	 
	-educate public on freight using data as a tool
	0

	 
	-use data on freight to set criteria - future needs
	0

	 
	-develop trust with private sector - protect data benefits to private and public sector
	0


Group D Output (cont.): (red indicates priority idea areas)
	Technical Tools
	Red Dot Votes

	 
	-some MPOs have freight modeling process
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-don't have modeling process for freight
	 

	Weaknesses
	-experts sometimes too narrow - get hung up on data
	 

	 
	-lack of statistical input - seriously flawed data
	 

	 
	-level of expertise collecting data can be questionable
	 

	 
	-can't find modelers - not enough people out there
	 

	 
	-train them then leave
	 

	 
	-consulting firms influenced by political process
	 

	 
	-network modeling directed passenger issues not freight
	 

	 
	-disconnect between benefits and cost private sector and public sector
	 

	 
	-tools don't reflect intermodal issues - benefit private/public
	 

	 
	-developing tools for use
	0

	Opportunities
	-need experts to develop models for freight
	5

	 
	-need guidance/education on how to evaluate models
	0

	 
	-quality control of collecting data/producing tools
	0

	 
	-need schools/universities teach how to do freight modeling or other training/education
	0

	 
	-more time on tools for project level
	0

	 
	-need to connect to goals and objectives/evaluate
	0


Group D Output (cont.): (red indicates priority idea areas)
	Identify and Analyze
	Red Dot Votes

	 
	-more and more data from all modes
	 

	Strengths
	-public and private sector now talking - private and public benefits
	 

	 
	 
	 

	 
	-only looks at highways (rail, port, airport left out)
	 

	Weaknesses
	-DOT understand capacity for highways - but not for air water rail side
	 

	 
	-don't involve private sector on design issues
	 

	 
	-takes too long to go through process for freight
	 

	 
	-what do we do with analysis?  How deal with equitable fashion
	 

	 
	-not consensus on how to deal with private freight infrastructure in public process
	 

	 
	-bring private sector to inderstand their trends common language
	0

	Opportunities
	-develop more timely process
	0

	 
	-go to private sector to identify and analyze
	0

	 
	-acknowledge that benefits to private sector can also be good
	2

	 
	-educate (public on who pays for what and how policy makers etc.)
	0

	 
	-benefits of public investment in private sector both public/private benefits
	0

	 
	 
	0


	Develop and Evaluate
	Red Dot Votes

	 
	-Railroads negotiated solutions with public encouraged 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-don't do well - incorporate freight data etc.
	 

	Weaknesses
	-private sector and others have their own priorities
	 

	 
	-make environmental factors fit next
	 

	 
	-NEPA/EIS process time consuming
	 

	 
	-hard to evaluate freight non-highway alternatives - tools needed
	 

	 
	-takes too long
	 

	 
	-projects locals wanted to do anyway
	 

	 
	-separating passenger from freight movement - freight and add on
	 

	 
	-do we always need alternatives, looking at purpose and need
	 

	 
	-emphasize negotiated solutions
	0

	Opportunities
	-improve (streamline) NEPA process
	0

	 
	-improve all mode evaluation tools
	1

	 
	-shorten this phase
	 

	 
	-separate out freight element - in evaluation
	 

	 
	-tie development of alternatives back to goals and objectives
	0


Group D Output (cont.): (red indicates priority idea areas)
	Prepare and Adopt the LRP
	Red Dot Votes

	 
	-long range are supposed to be multimodal
	 

	Strengths
	-prioritize long range plans
	 

	 
	 
	 

	 
	-should break down freight by mode to develop goals 
	 

	Weaknesses
	-plan should not be financially constrained should be more visionary should include financial issues
	 

	 
	-projects may not materialize - private sector waiting for them
	 

	 
	-not all LRPs adequately deal with freight/modes
	 

	 
	-they don't include privately funded projects
	 

	 
	-not benefit to private sector to be involved
	 

	 
	-is this a comprehensive plan for federal expend. Only
	 

	 
	-should break down freight by mode to develop goals
	0

	Opportunities
	-more visionary in LRPs
	0

	 
	-LRPs should excite private sector involvement package message - prioritize projects
	0

	 
	-negotiate LRPs among stakeholders
	0

	 
	-public/private partnerships
	0

	 
	-include private sector projects
	0

	 
	-ask private sector sector what would bring them to table could be comprehensive plan public/private etc.
	4


	Transportation Improvement Programs (TIPs)
	Red Dot Votes

	 
	-specifically talking about public dollars
	 

	Strengths
	-flexibility in CMAQ funds for freight
	 

	 
	 
	 

	 
	-not looking at private fund with public fund
	 

	Weaknesses
	-can't flex money to other modes - Missouri DOT (can be disconnect between stat and fed law)
	 

	 
	-trying to spend limited funds to too many projects
	 

	 
	-insufficient funding highways
	 

	 
	-not much private sector involvement - politicians too
	 

	 
	-don't come to public hearings (public, political, private)
	 

	 
	-smooth process consume a lot of time staffing issues
	 

	 
	-give more weight to public/private partnerships
	0

	Opportunities
	-find ways to raise other funds for other modes
	0

	 
	-involve private sector more - show public dollar benefits to private sector
	4

	 
	-increase user participation
	0


Group D Output (cont.): (red indicates priority idea areas)
	Implementation
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0

	
	
	

	
	
	

	Financial Plan
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0


Group E Output: (red indicates priority idea areas)
	Goals and Objectives
	Red Dot Votes

	 
	-move in government to performance measures
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-dedicated fund sometimes hampers goal setting
	 

	Weaknesses
	-individual mode thinking, not holistic
	 

	 
	-sometimes no explicit performance measure
	 

	 
	-freight not at table to give input
	 

	 
	-no data on which to base goal/measure - proprietary
	 

	 
	-public unaware of importance of freight
	 

	 
	-use of academic access to proprietary data
	0

	Opportunities
	-council of logistics management
	0

	 
	-bringing parties (including private sector) to the proper planning forum
	5

	 
	-use local chamber of commerce
	 

	 
	-inter-relationship of economic development
	 

	 
	-support innovative thinking and new technology - fund/research (I.e. light rail, monorails) apply to freight (people movers for freight)
	0

	
	
	

	
	
	

	Organization
	Red Dot Votes

	 
	-intermodal advisory task force exists
	 

	Strengths
	-well documented, intended to be all inclusive
	 

	 
	-federal support for a regional approach (MPO)
	 

	 
	-hiring practices of state agencies
	 

	Weaknesses
	-regional view may not extend past state boundary
	 

	 
	[-difficult to know who is the "go to" person
	 

	 
	-advisory group (MPO) is not the final decision-maker
	 

	 
	-private sector can not afford or chooses not to spend as much time at meetings
	 

	 
	-politicized decisions scare away private involvement
	 

	 
	-expand ability of MPO to deal with transportation across and beyond their boundary
	0

	Opportunities
	-available funds to implement freight projects
	0

	 
	-more focus in MPO & DOTs on acknowledging and dealing with freight
	0

	 
	-public education and awareness
	0


Group E Output (cont.): (red indicates priority idea areas)
	Public Involvement
	Red Dot Votes

	 
	-opportunity explicitly exists
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-opportunity not taken advantage of by freight
	 

	Weaknesses
	-freight doesn't "vote" political
	 

	 
	-public involvement is "messy, drawn-out"
	 

	 
	-deal with individual mode (carrier types: rail, etc.)
	 

	 
	-identified needs ignored due to state politics
	 

	 
	-organized membership advocacy groups exist
	0

	Opportunities
	-consumers of freight vote
	0

	 
	-deal with shippers through other than modal groups ex. Chambers of Commerce
	0

	 
	-deal with large powerful shippers
	0

	
	
	

	
	
	

	Data
	
	Red Dot Votes

	 
	-exists in academic, past research
	 

	Strengths
	-REEBIE database
	 

	 
	 
	 

	 
	-data is stratified by mode
	 

	Weaknesses
	-don't link data to economic development
	 

	 
	-transportation data is not linked to economic development
	 

	 
	-international (global) data lack
	 

	 
	-data integrity (timeliness)
	 

	 
	-lack of data processing equipment
	 

	 
	-data redundancy
	 

	 
	-lack of freight financing
	 

	 
	-more centralized database (shared) technology/data processing improvements and real-time data/needs to be useable
	0

	Opportunities
	-link traffic forecasting with commodity flow (trade/economic data)
	0

	 
	-possibility to use private data (once it's ?)
	 

	 
	-integrate data from private sector with public databases
	 

	 
	-exchange of data between and among the modes
	 

	 
	-freight data architecture
	0


Group E Output (cont.): (red indicates priority idea areas)
	Technical Tools
	Red Dot Votes

	 
	-cost/benefit models do exist
	 

	Strengths
	-increase emphasis on land use
	 

	 
	 
	 

	 
	-lack of freight forecasting model
	 

	Weaknesses
	-technical tools are mode specific
	 

	 
	-private sector is excluded from land-use discussion (freight)
	 

	 
	-develop or use/obtain multi-modal technical tools
	0

	Opportunities
	-awareness of focus on trade vs. mode; "need vs. means" - tools need more focus on trip verse mode
	6

	 
	-supply chain model integrated movement
	0

	 
	-modify land use tools to include freight
	0

	 
	-optimization tools to assist businesses in making location decisions
	0

	 
	-technical tools must include congestion/air quality issues
	0


Group E Output (cont.): (red indicates priority idea areas)
	Identify and Analyze
	Red Dot Votes

	 
	-good congestion monitoring tools; congestion management tools
	 

	Strengths
	-some (CATS & TMACOG) do identify freight issues in planning process
	 

	 
	-planning horizon for freight issues is much shorter than for passenger issues
	 

	 
	-slowness of planning process hampers effectiveness for freight issues
	 

	 
	-special interests identify issue rather than have it flow out of planning process
	 

	 
	 
	 

	 
	'predictability of trip time has not been seriously dealt with by most public agencies
	 

	Weaknesses
	-most analyses deal with passenger movements not commodity movement.  Most solutions focus on commuters
	 

	 
	-analyses constrained by maintaining existing infrastructure
	 

	 
	-many models do not have solutions beyond the local picture I.e. home to work instead of region to region
	 

	 
	-look for alternatives for freight in the congestion management tools
	0

	Opportunities
	-better operations amongst modes
	0

	 
	-better link between freight operations and policies
	0

	 
	-move toward larger multi-state regional analyses, for example, I-95 coalition, Harbor Maintenance Tax
	0

	 
	-analyze effects on freight of tax policies, for example, Jones Act Tax
	0

	 
	-come out of closet! The public does subsidize freight movement
	0

	 
	-freight proposals dealt with now many avoid problems later on
	0

	 
	-public sector must learn to deal with private sector's time critically
	0

	 
	-streamline - shorten lead time for proposals. For example, take proposals for projects one to two years out or even five years out
	0


Group E Output (cont.): (red indicates priority idea areas)
	Develop and Evaluate
	Red Dot Votes

	 
	-some MPOs are trying to do it multi modal
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-made specific rather than systems approach
	 

	Weaknesses
	-state DOTs and feds driven by (and bound by) their mode pots of money
	 

	 
	 
	 

	 
	-develop transportation evaluations that account for quality of life (economic development) aspects of freight issues
	0

	Opportunities
	-develop evaluations that help select relative merits of freight improvements vs. other improvements
	0

	 
	-fund movement of people and commodities rather than modes
	3

	 
	-multi jurisdiction, multi-modal infrastructure banks
	0

	 
	-develop solutions using both private and public agencies
	0

	 
	-coordinated efforts of local Chambers of Commerce
	0

	 
	-account for value-added aspect of transportation to the private sector
	0

	 
	-account for competitive and advantageous associated with predictable, fast, flexible transportation
	0

	 
	-stress transportation and economic development tie
	0

	
	
	

	
	
	

	Prepare and Adopt the LRP
	Red Dot Votes

	 
	-LRPs include freight
	 

	Strengths
	-the freight rep is a part of the decision
	 

	 
	 
	 

	 
	-not as established in the planning processes
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	-more inclusive emphasis on better tools, more data, fully fund freight element in the plan 
	0

	Opportunities
	-like transit, explicitly focus on freight issues in the process
	0

	 
	-more holistic approach, goals and objectives in plan systems approach
	 

	 
	-continue awareness will result in better acceptance of freight considerations
	5


Group E Output (cont.): (red indicates priority idea areas)
	Transportation Improvement Programs (TIPs)
	Red Dot Votes

	 
	-programs that help local entities to "come up" with the local share of money
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-not exclusive freight funding to have a system approach must have money
	 

	Weaknesses
	-lack of local entity to come up with their share to fund projects
	 

	 
	 
	 

	 
	-form multi-state regional coalitions that look at trade corridors with money attached
	0

	Opportunities
	-Congress needs to be aware of the significance/importance of freight to the nation's productivity
	0

	 
	-categorical funds
	0

	 
	-benchmark MPOs that consider freight in the TIP process
	2

	 
	-develop programs that help local entities to meet the local share
	 

	 
	-consideration of job retention
	0

	
	
	

	
	
	

	Implementation
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0

	Financial Plan
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0


Group E Output (cont.): (red indicates priority idea areas)
	Goals and Objectives
	Red Dot Votes

	 
	-all objectives must be tied to specific performance measures (SCAG)
	 

	Strengths
	 Broad freight perspective/National recognition/flexibility good
	 

	 
	 
	 

	 
	 and goals
	 

	Weaknesses
	-no mechanism /incentive to really address "freight" planning process  
	 

	 
	-expectations for goals/objectives at national level are unclear/relationship of MPO/state planning and goals to national role in freight planning goals
	 

	 
	-implement bottom up perspective in freight planning process - fashion freight projects to meet local needs
	0

	Opportunities
	-intermodal management system at DOT level with leadership coordinate and id best practices etc. 
	0

	 
	-define explicit federal role in freight planning (in transit planning process) implementation  (role in terms of funding for example) and funding with flexible mandate for specific goals/objectives.

-states/MPOs must have flexibility in implementing funding goals. 

-strengthen federal role in technical process, id need
	5

	 
	-clarify federal role in freight beyond DOT entities (i.e., customs and immigration)
	  


	Organization
	Red Dot Votes

	 
	-significant champions for freight among stakeholders
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-absence of freight champion in some MPOs (in TIP)
	 

	Weaknesses
	-lack of centralized structure/ strategies in focusing freight planning organizationally (many organizations working some piece)
	 

	 
	 
	 

	 
	-identify and engage champions who have stake and find way to involve in MPO/State process.
	0

	Opportunities
	-involve other US DOT agencies more actively in freight planning (currently FHWA, FTA) MARAD
	5

	 
	-implement coordinated strategy that links all related activities across US DOT/and state/local levels
	0

	 
	 
	0


Group E Output (cont.): (red indicates priority idea areas)
	Public Involvement
	Red Dot Votes

	 
	-planning process well established and techniques
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-insufficient resources (financial/human)
	 

	Weaknesses
	-lack of understanding of role of freight leads to inability to ID proper players.
	 

	 
	-freight not sexy
	 

	 
	y on
	 

	 
	Don't listen well enough
	 

	 
	-education /awareness is key on impact of freight on lives to better engage public (develop tools)
	5

	Opportunities
	-earlier and more frequent public involvement vs. public hearings
	0

	 
	-incorporate freight perspectives in public involvement initiatives initiatives (Walmart) corridor studies, etc.
	0

	 
	 
	0

	
	
	

	
	
	

	Data
	
	Red Dot Votes

	 
	-data is available
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-lots of data collected but not effectively utilized
	 

	Weaknesses
	-not timely
	 

	 
	-lack of awareness of what is collected /available
	 

	 
	 overwhelmed with data
	 

	 
	-lack of trust in data collection - duplication in efforts
	 

	 
	unclear who's collecting what
	 

	 
	-develop best practices in using data - obtaining analyzing, presenting what is relevant to decision makers - USDOT should coordinate strategy by data/decisions needs federal/state/MPO/local/etc).
	6

	Opportunities
	-develop /coordinate data strategies across organizations and levels 
	0

	 
	 
	0


Group E Output (cont.): (red indicates priority idea areas)
	Technical Tools
	Red Dot Votes

	 
	-good forecasting tools where drivers are engineering/physical considerations or population
	 

	Strengths
	-understand limits of existing tools
	 

	 
	 
	 

	 
	-don't understand/know limits of possible freight models
	 

	Weaknesses
	-conflict between lack of faith in output of tools and total faith
	 

	 
	 tools /travel demand modeling needs to improve goods movement component
	 

	 
	-models are cumbersome - labor to get output
	 

	 
	-need customized (decision makers, make decisions on small subsets of data at expense of bigger perspective) computer (PC) versions of models to get big results faster (early and more frequent sketch planning needed)
	 

	 
	-tools are mode specific/lack of freight/integrated tools
	 

	 
	-lack of flexible quick response analytical tools
	 

	 
	 
	 

	 
	-implement graphic ability to analyze data (landside access to land/seaport, etc.
	0

	Opportunities
	-separate out passenger/slash freight movement
	0

	 
	-more R&D to improve tools (transportation/economic demand forecasting and what if tools)
	 

	 
	-develop freight demand models and freight analysis tools
	 

	 
	-develop quick and reasonable planning tools to evaluate/visualize impacts of possibilities (super size vs. double)
	1

	 
	 
	0


Group E Output (cont.): (red indicates priority idea areas)
	Identify and Analyze
	Red Dot Votes

	 
	-process is in place and well established to identify needs/deficiencies
	 

	Strengths
	-successful goods movement task forces and forums to analyze/present needs to decision-makers (in some areas).  Stakeholder driven/requirements is practical not theoretical first level done to then develop future by corridor
	 

	 
	 
	 

	 
	-process sometimes too technical for decision makers
	 

	Weaknesses
	-where task forces and forums do not exist identifying freight problems is tough due to short comings in tools
	 

	 
	-corridor by corridor needs identification requires resources
	 

	 
	-create clear way to describe/quantify and other evaluation criteria congestion etc. (elements thresholds)to increase decision-maker interests (understanding; USA Today version)
	1

	Opportunities
	-ensure resources to address needs at this level (old MIS process that didn't take hold but did give project level analysis and alternatives
	0

	 
	 
	0

	
	
	

	
	
	

	Develop and Evaluate
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-freight perspective is not institutionalized
	 

	Weaknesses
	-alternative analysis currently lacking "system" perspective in some cases
	 

	 
	-needed data/analysis missing at times.  Result: disadvantageous to those projects relative to other competing projects.
	 

	 
	-develop more explicit federal role for interstate (national) freight projects to incorporate system perspective (see data opportunities)
	0

	Opportunities
	 
	0

	 
	 
	0


Group E Output (cont.): (red indicates priority idea areas)
	Prepare and Adopt the LRP
	Red Dot Votes

	 
	-long term horizon good; takes at least 15 years to get major investments funded
	 

	Strengths
	-financial constraints are good
	 

	 
	 
	 

	 
	-too long term to be meaningful (20 years) (I.e. commodity flows) 5-10 realistic
	 

	Weaknesses
	-financially constrained planned is a weakness
	 

	 
	-incapable timeframes between public/private sector
	 

	 
	-not enough prioritization being done
	 

	 
	-changing political landscape
	 

	 
	-long range plans should not eliminate need.  Refresh and constantly renew 3-5-10 year horizons
	1

	Opportunities
	-develop sublevel plans for short term horizon in context of long term freight vision
	0

	 
	-improve dialogue between public/private sectors in timeframes -identify common ground for funding commitments (2 yrs out leverage opportunities for low hanging fruit that otherwise might not be prioritized)
	 

	 
	-implement more/better prioritization in context of constantly changing political landscape
	0

	
	
	

	
	
	

	Transportation Improvement Programs (TIPs)
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-many MPOs over program/highly prioritize to detriment of programs
	 

	Weaknesses
	-insufficient application of performance based criteria that include consideration for freight (I.e. goods movement investment analysis)
	 

	 
	-not enough monitoring of TIPs (endless amendments) federal enforcement of fiscal constraints/accountability
	 

	 
	-low hanging fruit
	0

	Opportunities
	-improve prioritization would result in more enduring TIPs
	2

	 
	 
	0

	 
	 
	0


Group E Output (cont.): (red indicates priority idea areas)
	Implementation
	Red Dot Votes

	 
	 
	 

	Strengths
	 
	 

	 
	 
	 

	 
	 
	 

	Weaknesses
	 
	 

	 
	 
	 

	 
	 
	0

	Opportunities
	 
	0

	 
	 
	0

	
	
	

	
	
	

	Financial Plan (Issues)
	Red Dot Votes

	 
	-corridors/border program
	 

	Strengths
	 
	 

	 
	 
	 

	 
	-insufficient resources
	 

	Weaknesses
	-lack of flexibility in eligibility requirements (public/private)
	 

	 
	-lack of political leadership to increase transportation revenues
	 

	 
	-lack of desire to maintain transportation funding for transportation purposes
	 

	 
	-backlog of unfunded transportation needs
	 

	 
	-corridors and border program (earmarked)
	 

	 
	-lack of linkage between who benefits and pays
	 

	 
	-create public/private partnerships and decision-making framework to create public/private gain
	0

	Opportunities
	-reauthorization should address eligibility issues
	2

	 
	-increase planning funds for MPOs
	 

	 
	-establish explicit federal funds to meet the federal role for interstate/international freight movement throughout the US
	 

	 
	-require that some percent of funding is allocated specifically to "freight" issues
	0
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